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ActionCOACH of CT has a wide range of coaching programs designed to meet the needs of any business. A Certified
Business Coach can discuss which program is right for you based on the level of effort you want to put into improving your
business. All ActionCOACH coaching programs are designed to pay for themselves. We will work with you to generate
enough business, at a minimum, to more than cover the cost of the program you choose.

1.0One-to-One Mentoring Programs: These programs are designed for business owners who want to
take aggressive action to grow their businesses as fast as possible.

e Meet with a Certified Business Coach from 2 times per month to 8 times per month.

e Receive critiquing of marketing, sales and other business strategies a minimum of 4 hours per month

e A Certified Business Coach is available to you 7 days a week to help you brainstorm business issues or
develop strategies for new opportunities that may arise

e Requires a business alignment meeting priced separately according to the size of your coaching package
e [nvitations to ActionCOACH business networking events held at least twice a year

e Includes GrowthCLUB Strategic Planning Module

e You can stop any mentoring program with one-month’s notice at any time. No locked in timeframes.

Take control & get organized

2.Sounding Board: Utilize Power Team principles to work with small teams of business owners in a
Voo iareveniuiaaibs facilitated group coaching environment. . . '

e Monthly homework assignments focused on specific business topics

e Join a Sounding Board and lock out competition in your industry or area of business

» Monthly meetings, facilitated by a Certified Business Coach

o Exclusive chat room to share ideas, raise issues that are keeping you up at night and “Ask The Coach”
e Invitations to ActionCOACH business networking events held at least twice a year

e Includes GrowthCLUB Strategic Planning Module

e Requires a full-year commitment in order to maintain the continuity of the Power Team

3.GrowthCLUB: A tried and tested business planning seminar where you spend a full day working on
your business rather than in your business and leave with a 90-day action plan.

o A one-hour pre-seminar session with a Certified Business Coach to start the business planning process
e A full-day of planning facilitated by all of ActionCOACH of CT’s Certified Business Coaches

e A one-hour follow-up coaching session to finalize your plan and discuss plan implementation

= Can be purchased as a package for all four quarters, or on a quarterly basis

4.Specialized Programs: Have a specific need? Want to focus on a select topic that is holding you
back? ActionCOACH of CT can meet your needs in a variety of ways.

e Block of Hours: Purchase a block of hours (5 hours to 20 hours) for up to three months to work on a
specific issue that you need to address in your business. Use the time however you want

e Team Alignment: A full-day program to help you get the most out of your employees and consultants
e Sales Training: Work with a Certified Action Coach to implement tried and proven techniques that will
Get your team pumping.  take your sales team to a new level of performance

e Strategic Brainstorming: Need a break through on a specific project or issue? Have a Certified
ActionCOACH facilitate a meeting with you and your team

e Personality Profiles: Want to learn more about yourself or your employees? Ideal for improving sales
skills as well as working with others in a team environment




